Bolton Academy GO Team Budget Meeting

Date: February 2, 2021

Time: 4:00 p.m.

Location:

Meeting ID: 516 915 6174
Passcode: BP9uOA

MEETING MINUTES

Call to order---4:01 pm

Meeting Protocols
a. Roll call; Determine quorum status; Members present Anita Lawrence, Ariel

Esteves, Stella Stephen, Marie Cruzado, Chase Turner, Lina Scharf, Monica
Veiga, Heather Hussey Coker, Lujuana Daniels.

b. Approve meeting agenda--Meeting agenda approved at 4:02

c. Approve previous meeting minutes--Previous Meeting Minutes approved at
4:03

Action Items
a. Strategic Plan Review ---Ms. Lawrence outlined changes particularly to
co-teaching model, and DLI. Strategies were streamlined to take away
measures that were already achieved.

b. Strategic Plan Approval---Strategic Plan approved at 4:11

Discussion Items
a. FY ’'21 Budget Development Presentation--Ms. Lawrence described the
budget and the benchmarks in our budget. She shared the SMART goals, and
what data is used for our priorities.

Outlining of budget and description of how funds allocated for the 2021-2022
school year.

Budget Parameters were delivered, as well as a preliminary breakdown of where
funds will be spent.

-Questions to consider: Discussion of priority questions.


https://atlantapublicschools-us.zoom.us/j/5169156174?pwd=b1FyR3o4Y3pZL2JYMnFXekJtQmpGQT09
https://docs.google.com/presentation/d/1dYVFS9vf9tjjbyr6t7hsFThZy0s3KomNgRirNnvv-js/edit?usp=sharing
https://docs.google.com/presentation/d/1g8b4x3cpoxgbX-MRSw5SYUBuO7GcM-NlRPBwH6QMFaM/edit?usp=sharing

. Principals Report---Update on reopening. On January 25th 26% of students
of total enrollment have arrived for in-person learning for prek-2nd grade.

. The remainder of students 3-5 will arrive on February 1. We are expecting
44% of the total school enroliment.

. Microphones, cameras and extra screens have been ordered to make our
hybrid instruction equitable whether online or inperson.

. Access testing is currently being given.

. Gifted testing window is open until February 12.

. Student led conferences will begin in February. Correspondence has been

sent to parents.

Meeting adjourned at 4:44.
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https://docs.google.com/document/d/1OYEvprdop9j321sG8kTcF6C3bJObyOfDToBIPXIiNXo/edit?usp=sharing

